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FY11 3rd Quarter (Highlights)ⅠⅠ

Q1 Q3 YoY Q3 YoYQ1 Q3 Q3

(100 million yen)

Sales -152 -15

Increase/Decrease Increase/Decrease

Q1-Q3  YoY Q3  YoY

Ratio Ratio

-3% -1%4,727

Q1-Q3
Results

Q3 
Results

1,512

Operating Income

152

-16

15

-1-8% -2%

4,727

178

1,512

55

Ordinary Income

Net Income

-16

+2

+2

+21

-8%

+2%

+3%

+60%

185

135

60

57
*

Q1 Q3 l di i & ¥3 billi

Net Income +2 +21

Net Income
per Share 98.48 yen +1.73 yen -

+2% +60%135 57

**

* Q1-Q3 results: extraordinary income & expense +¥3.5 billion.
(Gain on insurance claims ¥4.1 billion, loss due to earthquake ¥0.6 billion etc.) 
Denotes Q1-Q3 results.

*

**
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FY11 Outlook (Highlights)ⅡⅡ

vs Previous ForecastYoY

(100 million yen)

Sales 6,400

FY11 Outlook

-100

Increase/Decrease

vs Previous Forecast

Ratio

-2%

Increase/Decrease

YoY

Ratio

-134 -2%

Operating Income

Ordinary Income

240

240 -40

-40

-14%

-14%

-55

-39

-19%

-14%

Ordinary Income

Net Income

240

130

-40

-50

Net Income

-14%

-28%

-55

-48

-19%

-27%

Net Income
per Share 94.52 yen -34.55 yen

Cash Dividend
per Share 30.00 yen +10.00 yen ±00.00 yen

-36.35 yen

FCF +165 -56 +15

Notes:  
・Cash dividend per share includes memorial dividend of 10 yen (in commemoration of 10 years of operation).
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p y ( y p )
・Previous forecast, published October 2011.
・Q4 FX rate estimate: 1USD=76 yen, 1EUR=100 yen.



FY11 Outlook (Explanation of Deviations)ⅡⅡ

vs. Previous Forecast (Oct. 2011)

Sales (¥650 billion → ¥640 billion          - ¥10 billion)
■Fine Technology Systems: Postponement of FPD-related investments by Chinese   

customers, mergers/acquisitions among HDD manufacturers and effects of Thailand’s 
flood led to decrease of ¥3.2 billion.

■Science & Medical Systems: Shipment increase due to the launch of new clinical 
analyzers and new DNA sequencers for overseas led to growth of ¥8.9 billion.

■Industrial & IT Systems: Strong performance in new mobile phones for the U.S led to 
th f ¥5 7 billigrowth of ¥5.7 billion.

■Advanced Industrial Products: Investment from customers and demands for raw 
material/components due to the slowdown in macro economy led to decrease of 
¥19 9 billion¥19.9 billion.

Operating Income (¥28 billion → ¥24 billion - ¥4 billion)
■Fine Technology Systems: In addition to reasons above, aggravated product operation■Fine Technology Systems: In addition to reasons above, aggravated product operation 

due to postponement of big orders led to decrease of ¥3.7 billion.
■Science & Medical Systems: Similar reasons as the sales led to growth of ¥1.7 billion.

■Ad d I d t i l P d t Si il th l l d t d f ¥1 2 billi
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■Advanced Industrial Products: Similar reasons as the sales led to decrease of ¥1.2 billion.



FY11 Outlook (Sales)ⅡⅡ

Sales

(100 million yen)
vs Previous

Forecast

8,000

6,5006,534

-2%

6 400

( y )

,

1,095

262

±0%

-12%388

+7%

959

6,400

1,095

230

1 420
Science &
M di l S t

Electronic Device Systems

Fine Technology Systems

4,000

1,093 +5%1,182

1,331
+7%1,154

1,150

1,420 Medical Systems

Industrial & IT Systems

2,799 -7%
2,956

2,600
Advanced Industrial
Products

0
11/3 12/3(e) 12/3(e1)
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Note: YY/M denotes the year and month of the accounting period end.
(e) denotes the forecast announced in Oct. 2011.
(e1) denotes the forecast for Jan. 2012.

Note: Subtractions in Intersegment transactions are included in the totals.



FY11 Outlook (Operating Income)ⅡⅡ

Operating Income

(100 million yen)
vs Previous

Forecast

279

280350
-14%

±0%

( y )

Electronic Device
Systems

240

115

116

115

+10%

-%
(-¥3.7 billion)

Science &
M di l S t

Fine Technology
Systems

11

169

121

186

+10%

+6%

Medical Systems

Industrial & IT Systems

Ad d I d t i l

26
12

-28
25
10

0
-65

13
11

-49%
Advanced Industrial
Products

-100

11/3 12/3(e) 12/3(e1)
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/ ( ) / ( )

Note: YY/M denotes the year and month of the accounting period end.
(e) denotes the forecast announced in Oct. 2011.
(e1) denotes the forecast for Jan. 2012.

Note: Subtractions in Intersegment transactions are included in the totals.



FY11 Outlook (Electronic Device Systems)ⅡⅡ

Changes in Orders Received

YoY

Sales

＋78% -8%

(100 million yen) (100 million yen)

1,200 
±0%

1,095
800

1,095

11/3 1,132 12/3 1,042

＋78% -8% vs Previous
Forecast

261

378 394

959

+4%

532

600

516 526

＋122%

＋45%
-14% -1%

Process
Equipment

261

600 400

516 526

Metrology &
Inspection

427 455
473

+4%Previous forecast (e)

B k d &

Inspection
Equipment

271 263 228

0

-13%

0

Back-end &
Assembly
Equipment
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0 
11/3 12/3(e) 12/3(e1)

0
10/1H 10/2H 11/1H 11/2H(e1)

Note: YY/M denotes the year and month of the accounting period end.
(e) denotes the forecast announced in Oct. 2011.
(e1) denotes the forecast for Jan. 2012.



FY11 Outlook (Fine Technology Systems)ⅡⅡ

＋17% -29%

Changes in Orders Received Sales

YoY(100 million yen) (100 million yen)

400 
-12%

388300

11/3 308 12/3 220

＋17% -29% vs Previous
Forecast

262
187

＋142%

Previous forecast (e)

257

8

200 

262

230

150
121

187

147-35%

+21%

FPD Mfg

26

181
159

-12%

+20%

121

73

-61%

FPD Mfg
Equipment
FPD-related
Trading

104

61 47

20
25

0

-23%

0

HD Mfg
Equip.,
Others
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0 
11/3 12/3(e) 12/3(e1)

0
10/1H 10/2H 11/1H 11/2H(e1)

Note: YY/M denotes the year and month of the accounting period end.
(e) denotes the forecast announced in Oct. 2011.
(e1) denotes the forecast for Jan. 2012.



FY11 Outlook (Science & Medical Systems)ⅡⅡ

Sales (Scientific Instruments) Sales (Biotechnology Products/Clinical Analyzers)

(100 million yen) (100 million yen)

1,000 
+9%

891
%

Biotech.
Products,

500 

441

+2%

451
969

vs Previous
Forecast

vs Previous
Forecast

178

190

215

766

+13%
,

Others

388

178

500 
Clinical

251
315 320

250 

Electron
Microscopes+2%

588

701
754

+8%
Clinical
Analyzers

0

137 126 132

0

Analytical
Instruments+5%

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 10

0 
11/3 12/3(e) 12/3(e1)

0 
11/3 12/3(e) 12/3(e1)

Note: YY/M denotes the year and month of the accounting period end.
(e) denotes the forecast announced in Oct. 2011.
(e1) denotes the forecast for Jan. 2012.



FY11 Outlook (Trading Division)ⅡⅡ

Sales (Industrial & IT Systems) Sales (Advanced Industrial Products)

(100 million yen) (100 million yen)

3,400 1,400 

2 9561 182

+5% -7%

vs Previous
Forecast

vs Previous
Forecast

1 292

99

107
103

2,799
2,956

-4%

-3%

1,093

1,182
1,150

2,600
LIB Assembly
Systems, etc.

Automotive
HDDs etc

319

1,292

1,340
1,253

1,700 

355
295

286

700 

-7%

-3%

Optical-

Industrial
Materials

HDDs, etc.

804 675 586

319
221

212
352

387
445 -4%

-13%

+15%
p

related
Components
Electronic
Devices /
Materials

Control

IT Solutions

542 563 549

0

376
304 316

0

+4%
-2%

Systems,
Others

Fine
Chemicals,
Others
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0 
11/3 12/3(e) 12/3(e１)

0 
11/3 12/3(e) 12/3(e1)

Note: YY/M denotes the year and month of the accounting period end.
(e) denotes the forecast announced in Oct. 2011.
(e1) denotes the forecast for Jan. 2012.



Changes in Quarterly ResultsⅢⅢ

FY10 Q1 FY10 Q2 FY10 Q3 FY10 Q4 FY11 Q1 FY11 Q2 FY11 Q3

(100 million yen)
e

Electronic Device 
Systems

Sales １６９ ３１１ １９３ ２８６ ２３１ ３０１ ２１３

Operating Income ７ ４８ ２０ ４１ ２４ ３３ 1 7

Fine Technology 
Systems

Sales ６７ １０８ １２５ ８８ ３６ ７９ ５６

Operating Income -１ ７ ８ -３ -１３ -１０ - 1 9

at
in

g 
In

co
m

e y p g １ ７ ８ ３ １３ １０ 1 9

Science & Medical 
Systems

Sales ２７５ ３０６ ２６２ ３１１ ２５４ ４０１ ３９４

Operating Income ３０ ３１ ２４ ３６ ２１ ６７ 6 3

Industrial & IT Sales ２９６ ２９５ ２６２ ３２９ ３０１ ３０２ ２５６

Sa
le

s 
/O

pe
ra Systems Operating Income -３ ７ -１ ９ -２ ４ - 1

Advanced Industrial 
Products

Sales ８０２ ７７７ ７１２ ６６６ ６５６ ７０２ ６１８

Operating Income １１ ５ ８ ２ ４ ３ 2

Oth & I Sales ２４ ２９ ２６ ２６ ２５ ２１ ２６S Others & Income 
Taxes Adjustment

Sales -２４ -２９ -２６ -２６ -２５ -２１ －２６

Operating Income -１ -４ -３ -１ -３ -７ - 5

Total
Sales １,５８５ １,７６８ １,５２７ １,６５５ １,４５２ １,７６３ １,５１２

Operating Income ４３ ９５ ５７ ８５ ３２ ９１ 5 5

Ordinary Income ５０ ９３ ５８ ９４ ３６ ８９ 6 0

Net Income ３５ ６３ ３５ ４４ ２０ ５９ ５７
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Sales Change in Main BusinessⅢⅢ

（億円） FY10 Q1 FY10 Q2 FY10 Q3 FY10 Q4 FY11 Q1 FY11 Q2 FY11 Q3

[ Electronic Device Systems ] １６９ ３１１ １９３ ２８６ ２３１ ３０１ 2 1 3

Process Equipment ３２ ７７ ６０ ９１ ９２ １０１ 1 0 1

(100 million yen)

Metrology & Inspection Equipment ７９ １２５ ８２ １４２ ８７ １２７ 7 2

Back-end & Assembly Equipment ５８ １０９ ５１ ５３ ５２ ７２ 4 0

[ Fine Technology Systems ] ６７ １０８ １２５ ８８ ３６ ７９ 5 6

FPD Manufacturing Equipment ５６ ７８ １０３ ４７ ３０ ６６ 4 5FPD Manufacturing Equipment ５６ ７８ １０３ ４７ ３０ ６６ 4 5

HD Manufacturing Equipment, Others １１ ３０ ２２ ４１ ６ １３ 1 1

[ Science & Medical Systems ] ２７５ ３０６ ２６２ ３１１ ２５４ ４０１ 3 9 4

Analytical Instruments ２７ ４４ ３１ ３５ ２９ ３８ 3 5

Electron Microscopes ３６ ７９ ４７ ８９ ５５ ８８ 7 1

Clinical  Analyzers １６２ １３９ １４６ １４１ １０８ ２０６ 2 3 2

Biotechnology Products, Others ４９ ４４ ３８ ４６ ６１ ６７ 5 7

[ Industrial & IT Systems ] ２９６ ２９５ ２６２ ３２９ ３０１ ３０２ 2 5 6[ Industrial & IT Systems ] ２９６ ２９５ ２６２ ３２９ ３０１ ３０２ 2 5 6

LIB Assembly Systems, etc. ３５ ２１ １２ ３２ １３ ２５ 2 1

Automotive HDDs, etc. ７５ ８２ ９６ １０３ ８７ ６６ 5 4

IT Solutions １０３ ９９ ６６ ８４ １２６ １３０ 1 0 7

Control Systems, Others ８３ ９３ ８８ １１０ ７５ ８０ 7 5

[ Advanced Industrial Products ] ８０２ ７７７ ７１２ ６６６ ６５５ ７０２ 6 1 8

Industrial Materials ３３６ ３３９ ３１０ ３０７ ３１８ ３２８ 2 9 2

Optical related Components ９９ ８１ ７１ ６８ ５６ ５７ 4 7
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Optical-related Components ９９ ８１ ７１ ６８ ５６ ５７ 4 7

Electronic Devices / Materials ２３８ ２１９ １９２ １５５ １３３ １７１ 1 4 9

Fine Chemicals, Others １２９ １３８ １３８ １３６ １４８ １４５ 1 3 0



Notes on the data
1. All financial statement summaries and results predictions included in this presentation are on a consolidated basis unless otherwise stated.

Numerical data is rounded off to the nearest 100 million yen.
2 In its disclosures Hitachi High-Technologies may make statements that constitute forward-looking statements that reflect management‘s views with2. In its disclosures, Hitachi High Technologies may make statements that constitute forward looking statements that reflect management s views with

respect to certain future events and financial performance at the time of disclosure. Such statements are based on information available at the time
of disclosure and may differ from actual results due to various external factors, both direct and indirect. In the event of a major discrepancy with the
items disclosed, the Company will disclose on a case-by-case basis based on the law and/or the timely disclosure rules and regulations of the stock
exchanges on which the Company is listed.

The information included in this material is for reference when investing, and not a canvass to invest. Brand selection and the final decision is at your
own judgment.own judgment.

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 14



END
FY11 3nd Quarter Financial Results

For further information
Hiroyuki Kato
General ManagerGeneral Manager
Corporate Communications Dept.
CSR Div.
TEL:+81-3-3504-5138 FAX:+81-3-3504-5943
E-mail:kato-hiroyuki@nst.hitachi-hitec.com
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