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ⅠⅠ Outline of FY11Outline of FY11

(Note) YY/M denotes the year and month of the accounting period-end.
(e) denotes the forecast for the previous period (Jan 2012).
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Outline of FY11 (Highlights)

(100 illi )

Results
Increase/Decrease Increase/Decrease

YoY vs. Previous Forecast

Ratio Ratio

(100 million yen)

Sales ６,４５９

Operating 
I ２５５

－７６

－２４

＋５９

＋１５

－１％

－９％

＋１％

＋６％
Income

Ordinary
Income

Net

２６２ －３２ ＋２２－１１％ ＋９％

Net
Income １４３ －３５ ＋１３

Net Income
per Share １０３.７１yen －２５.３６yen ＋９.１９yen

－２０％ ＋１０％

per Share
Cash Dividend

per Share ３０.００yen ＋１０.００yen ±００.００yen

ROE ５ ８％ １ ７％ROE ５.８％ －１.７％ ー

FIV ＋３３ －２６ ー

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved.

FCF ＋１８３ －３９ ＋１８

4Note: Cash dividends per share includes memorial dividend of 10yen 
(in commemoration of 10 years of operation) 



Outline of FY11

Sales (640 0Ybn 645 9Ybn +5 9Ybn)
1. Sales and Operating Income (Explanation of deviations vs. previous forecast)

Electronic Device Systems: Decrease of 7.1Ybn due to shipment delays of metrology and assembly equipments.

Science & Medical Systems: Increase of 5.1Ybn due to good sales of clinical analyzers for the overseas market.

Sales (640.0Ybn →    645.9Ybn    +5.9Ybn)

Industrial & IT Systems: Increase of 6.7Ybn due to sales growth of mobile phones for the U.S. market.
Advanced Industrial Products: Increase of 1.2Ybn due to increase in demands for automobile components.

Operating Income (24 0Ybn 25 5Ybn +1 5Ybn）Operating Income (24.0Ybn   →   25.5Ybn   +1.5Ybn）

Electronic Device Systems: Decrease of 0.9Ybn due to the same reasons as above.
Science & Medical Systems: Increase of 2.4Ybn due to the same reasons as above.

FY11 Reasons

2. Extraordinary Profit and Loss
easo s

Extraordinary Profit 6.2Ybn Insurance surplus and insurance related to earthquake 6.1Ybn etc.

Extraordinary Loss 4.1Ybn Business reform expense 2.1Ybn, impairment loss 1.2Ybn etc.

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 5



Outline of FY11 (Sales)

(100 million yen) YoY

Sales

8,000

6,4006,534

－１％

6,4596,400

1,095

230

＋７％

－４１％388

＋２７％

959

6,459

1,024

230

1 471 Science & Medical Systems

Electronic Device Systems

Fine Technology Systems

4,000

1,150
＋３％1,182

1,420
＋２７％1,154

1,217

1,471 Science & Medical Systems

Industrial & IT Systems

2,600 －１２％2,956 2,612 Advanced Industrial Products

0
11/3 12/3(e) 12/3

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 6

Note: Elimination such as subtractions in intersegment transactions, etc., are included in the totals.



Outline of FY11 (Operating Income)

Operating Income

(100 million yen) YoY

279

350

106

－９％

－９％

255
2４0

Electronic Device 
Systems

11

115

116

＋７３％

ー％
（－７.４Ybn）

Science & Medical 
S t

Fine Technology 
Systems

11

186
121

210

＋７３％

＋１０％

Systems

Industrial & IT
Systems

Ad d I d t i l

26
12

－65

13
11

0
－63

11
14

－５７％
Advanced Industrial 
Products

－100

11/3 12/3(e) 12/3
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Note: Elimination such as subtractions in intersegment transactions, etc., are included in the totals.



Outline of FY11 (Balance Sheet in Summary)

Current Assets ３,５３８ ＋２３３ Current Liabilities １,６１５ ＋１８７

vs. 11/3vs. 11/3

As of end of March 2012 (100 million yen)

, ,
Cash & Deposits/Deposit to 
Hitachi Group Cash Management 
Fund

１,２２１ ＋１６５ Notes & Accounts Payable １,０５５ ＋１０６

Notes & Accounts Receivable １ ３００ １ Others ５６１ ＋８１Notes & Accounts Receivable １,３００ －１ Others ５６１ ＋８１

Inventories ６８６ －３ Fixed Liabilities ２７６ ＋１

Others ３３０ ＋７１
Retirement and severance 

２６６ ＋３Others ３３０ ＋７１ benefits ２６６ ＋３

Fixed Assets ８８４ ＋５６ Others １０ －２

Tangible Fixed Assets ５９７ ＋５８ Net Assets ２ ５３０ ＋１０２Tangible Fixed Assets ５９７ ＋５８ Net Assets ２,５３０ ＋１０２

Intangible Fixed Assets ６３ ＋０ Shareholder Capital ２,５４４ ＋１０１

Investments & Other Assets ２２４ －３
Accumulated Other 

－１６ －１Investments & Other Assets ２２４ ３ Comprehensive Income (Loss) １６ １

Minority Interests ２ ＋１

T t l A t ４ ４２２ ＋２８９
Total Liabilities &

４ ４２２ ＋２８９

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 8

Total Assets ４,４２２ ＋２８９
Total Liabilities & 
Shareholders’ Equity ４,４２２ ＋２８９

・Shareholders’ Equity per Share: 1,837.84yen (YoY +73.18yen)



Outline of FY11 (Cash Flow Statement in Summary)

Cash Flow from Operating Activities ＋４３５ Cash Flow from Financing Activities －４１

１２/３ １２/３
(100 million yen)

Income Before Income Taxes and 
Minority  Interests ＋２８３ Dividends Paid －４１

Depreciation and Amortization ＋９１ Others －０p

Working Fund ＋７１ Effect of Exchange Rate Changes －２

Income Taxes Paid/Refund －６４Income Taxes Paid/Refund －６４

Others ＋５４

２５２Cash Flow from Investing Activities －２５２

Capital Expenditures Proceeded
from Sales/Purchase of Securities －３１ Cash and Cash Equivalents

１２/３

Capital Expenditures Proceeded  from
Sales/Purchase of Property  and Equipment

－１０７

Others －１１４

At the Beginning of Year １,０７７

Net Increase (Decrease) ＋１３９

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 9

Free Cash Flow ＋１８３ At the End of Term １,２１６



ⅡⅡ FY12 Management PolicyFY12 Management Policy
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FY12 Management Policy

FY12 Management PolicyFY12 Management Policyg yg y

１．
Strengthen business portfolio by shifting resources to growing fields

２．
Act globally – Expand and accelerate global business by focusing on target region

３．
Create new business by accelerating research and development

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 11



1. Strengthen business portfolio by shifting resources to growing fields

Business Issues
Electronic Device Syst.: Process equip. business started up though there are delays in
increasing shares of assembly equipincreasing shares of assembly equip. 
Fine Technology Syst.: HD mfg. equip. market recovered though FPD mfg. equip. 
market is still sluggish.
Trading Divisions: Decline of domestic electronic components business

Actions

Fine Technology Syst.Electronic Device Syst. Trading Divisions

Trading Divisions: Decline of domestic electronic components business.

Cutting costs of 
businesses with issues

HardwareCreating a lean system by

Cutting cost through 
business reforms

Business reformation in IT and 
Industrial business = New Solution

SoftwareHardware
(HTR)

Creating a lean system by
unifying sales,
development and
production

Shift resources 
to new business 
development

＊ ＊
Software

(HSL)

Sensing Data
Gathering Analysis Communi

cationFi
el

d

M
an

ag
em

en
t

-OLED manufacturing            
equipment
P i t bl l t i

development

Realize sales from Expedite new business
development in renewable energy

Field to management turn-key 
support and solutions

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved.

- Printable electronics

＊(HTR):Hitachi High-Tech Trading, (HSL):Hitachi High-Tech Solutions 12

important and growing
customers

development in renewable energy
segment (PJ team formed)



2. Act globally – Expand and accelerate global business by focusing on target region

Globalization plan
Execution of global grand design action plan 
PDCA management

Support rapid GP increase as a primary trading 
company in Hitachi Gr.

Hitachi Gr. global procurement (GP) activities

Accelerated global business activities

PDCA management company in Hitachi Gr.
Established “Group Global Business Division” in 
April 2012

Growth strategy and action plans
 Asian belt zone, Brazil, Russia, Saudi Arabia
 Next emerging markets: Turkey, Andes region
 Local business creation scheme

Create new business
・ Dispatch GP staffs to emerging zone
・ Expand business field and area

gy p

Aggressive investment in value added functionality 
(manufacturing and logistics)
・ Optimal operation (merger and reformation) in 

Asian belt 

PCB, tools, casting parts business

Establish low-cost operation (lean operation)
・Strengthen  Hitachi High-Tech Group’s s a be t

zone spending power
> Concentrate procurement
> Expand Group procurement

・Improve worldwide productivity
S C ’

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved.

Note: Current overseas offices > Strengthen and utilize China’s 
manufacturing subsidiaries

13



3.Create new business by accelerating research and development

Accelerate new business creation 
Strengths of our company

××
Growth markets

= Promising business territories

Pharmaceutical Social infrastructure

Themes of C-Pro

Streaming NEW Print deposition 

*

Solution for new drug 
manufacturing processes

research support
Solution for applying 
analysis technologies 
for a safe and secure

analysis solutions
Solution for big data 
analysis and simulation

g
platform solution

p
solution

Total solutions for 
equipment, raw material 
and manufacturing

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved.

for a safe and secure 
society

*Corporate & Challenge Project 14

and manufacturing 
process



ⅢⅢ FY12 OutlookFY12 Outlook

Note: YY/M denotes the year and month of the accounting period end

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 15



FY12 Outlook (Highlights)
(100 illi )

FY12 Outlook
Increase/Decrease

YoY

Ratio
FY11 Results

(100 million yen)

Sales ６,６００

Operating 
Income ３００

＋１４１

＋４５

＋２％

＋１８％

６,４５９

２５５

Ordinary
Income

Net
Income

２９４

１８８

＋３２

＋４５

＋１２％

＋３２％

２６２

１４３Income １８８ ＋４５

Net Income
per Share １３６.６９yen １０３.７１yen

Cash Dividend
２０ ００ ３０ ００ １０ ００

＋３２.９８yen

＋３２％１４３

Cas de d
per Share ２０.００yen ３０.００yen －１０.００yen

ＲＯＥ ７.２％ ５.８％ ＋１.４％

ＦＩＶ ＋５８ ＋３３ ＋２５

ＦＣＦ ＋１００ ＋１８３ －８３

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 16

Note: Cash dividends per share of FY11 includes memorial dividend of 10yen (in commemoration of 10 years of operation) 
FX rate estimate: 1USD=80yen, IEUR=105yen 



FY12 Outlook (Sales)

Sales
(100 million yen) YoY

8,000

6,459

＋２％

6,600

＋１２％

－１３％

,

230

－８％

1,024
1,150

200

1 349 Science & Medical Systems

Electronic Device Systems

Fine Technology Systems

4,000
－９％1,217

８％
1,471

1,111

1,349 Science & Medical Systems

Industrial & IT Systems

＋１１％
2,612

2,901 Advanced Industrial Products

0
12/3 13/3(e)

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 17

Note: Elimination such as subtractions in intersegment transactions, etc., are included in the totals.



FY12 Outlook (Operating Income)

Operating Income

(100 million yen) YoY

350

106

＋１８％

＋５０％

300255

Electronic Device 
Systems

159

－２５％

ー％
（＋５.２Ybn）

Science & Medical 
S t

Fine Technology 
Systems

210

158

２５％

－１０％

Systems

Industrial & IT
Systems

Ad d I d t i l

－63

11
14

0
－11

17
12

＋５３％
Advanced Industrial 
Products

－100

12/3 13/3(e)

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 18

/ ( )

Note: Elimination such as subtractions in intersegment transactions, etc., are included in the totals.



FY12 Outlook (Electronic Device Systems) ①

FY12 Business Environment

Semiconductor Devices Market
■ Approximately 4% growth can be expected due to good performances of mobile related   

devices such as smartphones and tablets in FY12.
■ Markets for NAND, MPU and ASSP will continue to grow in FY12. MPU growth is also 

Semiconductor Devices Market

expected, mainly in the server related  field.

■ FY12 market forecasts YoY 3% decrease
Semiconductor Manufacturing Equipment Market
■ FY12 market forecasts YoY 3% decrease.
■ Device manufacturers’ oligopoly will progress and occupy approximately 50% of all 

capital investment. The 3 major device manufacturers will continue active investment in 
FY12, leading to YoY 6% growth.g g

■ 22nm products by major MPU manufacturer and mass production of 28nm products by 
major foundry will start. Big investments for cutting-edge miniaturization processes are 
expected.

■ 3% growth can be expected in the high-speed mounting market due to growth of    
mobile related devices in FY12. Overall market forecasts 1% growth.

Assembly Equipment Market

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 19

mobile related devices in FY12. Overall market forecasts 1% growth.



FY12 Outlook (Electronic Device Systems) ②

Previous Forecast

＋11%
(100 million USD) (100 million yen)

Semiconductor Manufacturing Equipment Market Assembly Equipment Market

YoYYoY

429
414

459

＋11%

＋1% －2%

Previous Forecast

－5%

－6%

－3%

Back-end

YoYYoY

2,6802,700 2,730

＋1% －2%6%

Non HHT-
Related

Front-end
HHT-
Related

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 20

(Source) Gartner(Mar. 2012)/ HHT’s estimation
Previous forecast is based on published values for Q2/Oct. 2011.

(Source) Created by HHT,  based on Japan Robot Association’s data 
(Jan. 2012) . Previous forecast is based on published values for
Q2/ Oct. 2011.



FY12 Outlook (Electronic Device Systems) ③

■Trends in semiconductor devices and process technology
Increase in the number of processes applied to double patterning due  

Semiconductor Devices Miniaturization Trends and Our Actions

p pp p g
to mass production of MPU 22nm FinFET and ASSP 28nm HK/MG＊

■Our Actions
- Exploit new fields and introduce new products proactively that correspond to 

＊HK/MG：High-k Metal Gate

miniaturization and process increase.
- Improve overseas offices to strengthen coordination with customers.
- Strengthen cost competitiveness by complete Monozukuri＊ reform.

＊J d d d t k i i ti d t

Improve
miniaturization

Correspond to 2X, 1X generation

＊Japanese compound word: mono=product, zukuri=processing or creating products 

New etching system 
9000 series

New CD-SEM
CG5000

capability

Improve

3D, high-precision processing, measurement

Improve throughput
p

productivity

Correspond 

Automation

Correspond to new memory type

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 21

Design based 
metrology system

DesignGauge
New flexible die bonder 

DB900

p
to 

embedment Correspond to small dies and components



FY12 Outlook (Electronic Device Systems) ④

12/3 1,033 －9% 13/3 1,113 ＋8%

Changes in Order Received

(100 million yen)
YoY

800
12/3 1,033 9% 13/3 1,113 ＋8%

＋15%
Previous Forecast

YoY

516 517 520

593
＋1%－14% －3%

400

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 22

0
11/1H 11/2H 12/1H(e) 12/2H(e)



FY12 Outlook (Electronic Device Systems) ⑤

1. Realize customer value by supplying solutions that correspond to growth fields ＊ and 
technology changes ＊

FY12 Strategies

technology changes ＊.
＊Growth field: mobile devices, telecommunication  ＊＊Technology change: new materials, new structure, acceleration of miniaturization
2. Expanding the number of customers by increasing sales of main products and 

introducing new products to the market.

1,200 
＋１２％

1,150 
ＤＲＡＭ ＮＡＮＤ Ｌｏｇｉｃ その他ＦｏｕｎｄｒｙＭＰＵ

Sales Change in Main Businesses Sales Ratio by Fields (Front-end Equip.)
YoY(100 million yen)

12/3

392

431

1,024

＋１０％
Process
Equip.

0% 50% 100%

13/3(e)

487

392

600 
＋１６％

Metrology &
Inspection 
Equip.

211 232

421
487

＋１０％

FY11: Firm growth due to active investments  
by MPU. DRAM-related investments  
were restrained.

FY12: Big investments by foundries will 

Back-end &
Assembly 
Equip.

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 23

211 232

0 
12/3 13/3(e)

continue. Logic-related investments will 
increase.



FY12 Outlook (Fine Technology Systems)①

Market based on FPD size (CY)
■ FPD market trend

１１年度事業環境と当社の対応FY12 Business Environment
Market based on FPD sales (CY)

160 Mm2 150 $US Billions

中小型パネル

■ FPD market trend
・Large-size panels will lead

the market based on size. 中小型パネル

120 

160  Mm2

Smart
phone

Tablet 100 

150  $US Billions

Smart
phone

Tablet

Small/medium-size panel

Small/medium-size panel

大型パネル・Small/medium-size panels
will be the growth market 
based on sales since 
l i l h d

大型パネル40 

80 
PC 

LCD
TV

50 
PC 

LCD
TV

Large-size panel

Large-size panel

■ HD market trend Share based on the number of shipment of HDD (HHT’s estimation)

large-size panels reached 
maturity.

Source: DisplaySearch

0 
2010 2011 2012 2013 2014

0 
2010 2011 2012 2013 2014

Before reorganization (CY2011/Q3) After reorganization (CY2012/Q4)

・Acquisition of Samsung’s HD 

・Changes of business environment
due to industry reorganization.

9% Seagate

Samsung

Toshiba 18%
Toshiba New

Seagate
business by Seagate.
(Dec. 2011)

・Acquisition of HGST by WD.
(Mar 2012)

31%
17%

11% Seagate

HGST 177M Units/Q 42%

18%

New 
WD

Seagate

190M units/Q

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 2424

(Mar. 2012)
・Part of WD’s 3.5 inch HDD business 

is said to transfer to Toshiba. Possibility of changes in shares.

32%WD 40%WD



FY12 Outlook (Fine Technology Systems)②

FY12 Strategies

1 R t t b i tf li th h b i f1. Restructure our  business portfolio through business reform. 
2. Promote business strategies in order to start up new business.

300 
－１３％

YoY

Sales Changes in main products Start Up New Business
(100 million yen) OLED manufacturing equipment business

Printable electronics field

230

200

Manufacturing and inspection system 
business
60

Billion USD Printable Electronic Market
55 Billion USD

185 114150 －３８％

FPD 
Mfg. 
Equip. OLED: 

19 Billion USD

Transistor:

Electronic paper：
6 Billion USD

Others: 6 Billion USD
55 Billion USD

45

86
＋９２％

HD Mfg.
Equip,. 
Others

30

PV: 
17 Billion USD

Transistor: 
8 Billion ISD

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 25

45

0 
12/3 13/3(e)

Note: Sub-segment “FPD-related Trading” has been unified to  
“FPD Mfg. Equip.” since the amount of sales are small.

0
2010 2011 2012 2015 2020(Source) ID TechEX



FY12 Outlook (Science & Medical Systems) ①
Scientific Instruments

ＣＡＧＲ ４％ Analytical Instruments(100 million yen)(based on sales)

Scientific Instruments Market (HHT-related) FY12 Business Environment 

4,000

3 150
3,250

Analytical Instruments
- CAGR 5% growth can be expected in the 
separation analysis (HPLC) market.

- Firm growth can be expected in China and 
emerging countries.

3,030
3,150

3,250 g g
- 4% growth can be expected in the 
overall analytical instruments market. 

Electron MicroscopesElemental

Electron
Microscopes

2,000

p
- Demands decrease in the semiconductor 
and LCD-related fields.

- Demands expand in the cutting-edge 
fields (new energy, raw materials) for

Elemental
Analysis

Molecular
Analysis

( gy, )
next generation.

- Slight growth can be expected in the 
overall electron microscopes market.Separation

Analysis

In Both Categories
- Price competition will intensify due to 
strong yen.

Analytical
Instruments

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 26

0
CY11 CY12(e) CY13(e)

(source) HHT’s estimations. 



FY12 Outlook (Science & Medical Systems) ②
Scientific Instruments

1 Expand sales by strengthening cutting edge application development

FY12 Strategies

1. Expand sales by strengthening cutting-edge application development.

2. Continuous launch of new products by strengthening core technologies.

500 473
－６％

Improve customer demonstration trough actions such as 
purchase survey etc., and strengthen cutting-edge 
application development（＋１％）

Sales Change in Main Businesses Future Actions
YoY(100 million yen)

500 473
446

application development.
- Making good use of Tokyo Solution Lab.

(opened in Dec. 2011) 
-Making good use of Hitachi Instruments Dalian   
Co., Ltd. Development Center
( d i J 2011)

（＋１％）

Electron
331

316
250 

－４％
(opened in June 2011)

Establish a consistent
system in China that covers 
from development to 

（＋３％）

Electron
Microscope

142 130
－９％

production for 
emerging markets. 

Launching new products for electron microscopes and 
analytical instruments by strengthening core technologies

The opening ceremony of 
Tokyo Solution Lab.

（－４％）

Analytical 
Instr.

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 27

0 
12/3 13/3(e)

analytical instruments by strengthening core technologies. 
(optical analysis, fluid control, electron beam)

Note: (   %) = effect of earthquake excluded. 

（ ４％）



FY12 Outlook (Science & Medical Systems) ③
Biotechnology Product/Clinical Analyzer

ＣＡＧＲ 5％

Biotechnology Product/Clinical Analyzer Market 
(HHT-related) FY12 Business Environment 

(100 million yen)(based on sales)

20,000

16 000
16,800

In Vitro Diagnosis (Biochemistry, Immunity)
- Growth is stagnant in the European market  
though recovery can be expected in the U.S. 
market.

DNA S
15,300

16,000 Continuous growth can be expected in the  
Asian region, especially in China.

- Even though the market matured, slight growth 

DNA Sequencer

10,000

can be expected in the biochemistry market. 
CAGR6% growth will maintain in the immunity 
market.

Immunity

DNA Sequencers
- Slight decrease can be seen in the research field.
- Firm growth can be expected in the worldwide 
market due to the expansion of application fields   
such as medical jurisprudence and medical 
science field etc.

- Competition will intensify by entering the new 
technology market.

Biochemistry

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 28

0

CY11 CY12(e) CY13(e)
(source) HHT’s estimations (reagent and equipment included). 



FY12 Outlook (Science & Medical Systems) ④
Biotechnology Product/Clinical Analyzer

1. Capture the large and middle-sized equipment market with the unified

FY12 Strategies

1. Capture the large and middle sized equipment market with the unified
biochemistry and immunodiagnostics system.

2. Full-dressed involvement in the clinical market with CE＊ sequencers.
＊CE: Capillary Electrophoresis

1,000
－９％997 Expand sales of large and middle-sized 

（ ７％）

Sales Change in Main Businesses Future Actions
YoY(100 million yen)

Biotechnology

238
163

1,000 
903

－３１％
clinical analyzers to test centers in 
collaboration with overseas partner.

Win over increasing demands for 

（－７％）

（－２９％）

o ec o ogy
Products,
Others

759 740

500 

－３％

clinical analyzers by making good use 
of China’s largest distributing network.   

Start sales of 3500 series CE Clinical
Analyzer

759 740
３％

sequencers by acquiring the approval 
of the U.S. FDA (510K) and sales in the 
medical jurisprudence field in 
collaboration with overseas partner

（＋０％）

Analyzer
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0 
12/3 13/3(e)

collaboration with overseas partner.

Note: (   %) = effect of earthquake excluded. 



FY12 Outlook (Industrial & IT Systems)
(Advanced Industrial Products) ①

Basic Policy

FY12 Strategies

Creating customer value by making good use of the trading division - “fusion of strength”.

S i b R iBusiness Strategies
1. Social Innovation
Promote water and 
telecommunication business 
in emerging countries.

Strategies by Region
1. China
- Automobile and transportation
- Environment and new energy
- Procurement-related businessg g

(Indonesia etc.)
2. Automobile and Transportation 
Expand sales of LIB assembly systems
through overseas development.
3 Environment and New Energy

2. Thailand
- Automobile and transportation
3. Brazil
- Social Innovation
4 Indonesia
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3. Environment and New Energy
Promote material business related to LIB and PV.
4. Procurement-related business

4. Indonesia
-Social Innovation
- Environment and new energy



FY12 Outlook (Industrial & IT Systems)
(Advanced Industrial Products) ②

1 400 2 901－９％ ＋１１％

Changes in Sales (Industrial & IT Systems)

YoY

Changes in Sales (Advanced Industrial Products)

YoY(100 million yen)(100 million yen)

3,000 

93

1,400 2,901

2,612

＋５３％
1,111

1,217

９％ ＋１１％

I d t i lLIB Assembly

1,249

1,514294

381

142 ＋２１％
＋５３％

＋３０％

Industrial 
Materials

LIB Assembly
Syst. etc.

Automotive
HDD etc.

208 200

1,500 

507

381

700 
－４％

３６％

＋３０％
Optical-
Related
Components

Electronic
Devices/

587 553

323

327 －６％

－１９％

－３６％

＋１２％

Devices/
Materials

Control Syst.,
Others

IT Solutions

Fine
Chemicals,
Others

567 635

0 
12/3 13/3(e)

323
261

0 
12/3 13/3(e)

－１９％ ＋１２％Others Others
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ⅣⅣ Financial DataFinancial Data

Note: YY/M denotes the year and month of the accounting period end

Copyright©2012 Hitachi High-Technologies Corporation All Rights Reserved. 32



Changes in Quarterly Results
(100 illi )

FY10
Q1

FY10
Q2

FY10
Q3

FY10
Q4

FY11
Q1

FY11
Q2

FY11
Q3

FY11
Q4

El t i D i S t
Sales １６９ ３１１ １９３ ２８６ ２３１ ３０１ ２１３ ２７９

(100 million yen)

Electronic Device Systems
Operating Income ７ ４８ ２０ ４１ ２４ ３３ １７ ３２

Fine Technology Systems
Sales ６７ １０８ １２５ ８８ ３６ ７９ ５６ ５８

Operating Income －１ ７ ８ －３ －１３ －１０ －１９ －２１

S
ales /O

pe

Science & Medical Systems
Sales ２７５ ３０６ ２６２ ３１１ ２５４ ４０１ ３９４ ４２２

Operating Income ３０ ３１ ２４ ３６ ２１ ６７ ６３ ５９

I d t i l & IT S t
Sales ２９６ ２９５ ２６２ ３２９ ３０１ ３０２ ２５６ ３５８erating Incom

e

Industrial & IT Systems
Operating Income －３ ７ －１ ９ －２ ４ －１ １３

Advanced Industrial 
Products

Sales ８０２ ７７７ ７１２ ６６６ ６５６ ７０２ ６１８ ６３６

Operating Income １１ ５ ８ ２ ４ ３ ２ ３

Others & 
Elimination/Corporate

Sales －２４ －２９ －２６ －２６ －２５ －２１ －２６ －２３

Operating Income －１ －４ －３ －１ －３ －７ －５ －９

Sales １,５８５ １,７６８ １,５２７ １,６５５ １,４５２ １,７６３ １,５１２ １,７３１
Total

, , , , , , , ,

Operating Income ４３ ９５ ５７ ８５ ３２ ９１ ５５ ７６

Ordinary Income ５０ ９３ ５８ ９４ ３６ ８９ ６０ ７７
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Net Income ３５ ６３ ３５ ４４ ２０ ５９ ５７ ７



Capital Expenditure/ Depreciation Costs/ R&D

１１／３ １２／３ YoY １３／３（e） YoY

(100 million yen)■Capital Expenditures/Depreciation Costs/R&D

Capital Expenditure ９０ １７３ ＋９３％ ２５７ ＋４８％

Depreciation Costs ９０ ９１ ＋１％ ９１ ＋０％Depreciation Costs ９０ ９１ ＋１％ ９１ ＋０％

R&D ２０８ ２３６ ＋１３％ ２５２ ＋７％

Note: Capital expenditure is based on acquisition base

N th
Asia

Note: Capital expenditure is based on acquisition base

(100 million yen)■Sales by Region

Japan North 
America Europe Other TotalMainland

China

S a l e s ２,９１４ ５８５ ７０６ ２,２３７ ９６０ ９３ ６,５３４
１１／３

R a t i o ４４.６％ ９.０％ １０.８％ ３４.２％ １４.７％ １.４％ １００.０％

S a l e s ２,７４０ ８３０ ８９０ １,８４９ ９３６ １４９ ６,４５９
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１２／３
２,７４０ ８３０ ８９０ １,８４９ １４９ ６,４５９

R a t i o ４２.４％ １２.９％ １３.８％ ２８.６％ １４.５％ ２.３％ １００.０％



Sales Change in Main Business
（億円）

FY10/Q1 FY10/Q2 FY10/Q3 FY10/Q4 FY11/Q1 FY11/Q2 FY11/Q3 FY11/Q4
Electronic Device Systems １６９ ３１１ １９３ ２８６ ２３１ ３０１ ２１３ ２７９

(100 million yen)

Process Equipment ３２ ７７ ６０ ９１ ９２ １０１ １０１ ９９

Metrology & Inspection Equipment ７９ １２５ ８２ １４２ ８７ １２７ ７２ １３４

Back-end & Assembly Equipment ５８ １０９ ５１ ５３ ５２ ７２ ４０ ４６

Fine Technology Systems ６７ １０８ １２５ ８８ ３６ ７９ ５６ ５８

FPD Manufacturing Equipment ５６ ７８ １０３ ４７ ３０ ６６ ４５ ４４

HD Manufacturing Equipment , Others １１ ３０ ２２ ４１ ６ １３ １１ １４

Science & Medical Systems ２７５ ３０６ ２６２ ３１１ ２５４ ４０１ ３９４ ４２２

Analytical Instruments ２７ ４４ ３１ ３５ ２９ ３８ ３５ ４０Analytical Instruments ２７ ４４ ３１ ３５ ２９ ３８ ３５ ４０

Electron Microscopes ３６ ７９ ４７ ８９ ５５ ８８ ７１ １１６

Clinical Analyzers １６２ １３９ １４６ １４１ １０８ ２０６ ２３２ ２１３

Biotechnology Products, Others ４９ ４４ ３８ ４６ ６１ ６７ ５７ ５３

I d t i l & IT S t ２９６ ２９５ ２６２ ３２９ ３０１ ３０２ ２５６ ３５８Industrial & IT Systems ２９６ ２９５ ２６２ ３２９ ３０１ ３０２ ２５６ ３５８

LIB Assembly Systems, etc. ３５ ２１ １２ ３２ １３ ２５ ２１ ３４

Automotive HDD, etc. ７５ ８２ ９６ １０３ ８７ ６６ ５４ ８７

IT Solutions １０３ ９９ ６６ ８４ １２６ １３０ １０７ １４５

Control Systems , Others ８３ ９３ ８８ １１０ ７５ ８０ ７５ ９３

Advanced Industrial Products ８０２ ７７７ ７１２ ６６６ ６５５ ７０２ ６１８ ６３６

Industrial Materials ３３６ ３３９ ３１０ ３０７ ３１８ ３２８ ２９２ ３１０

Optical-related Components ９９ ８１ ７１ ６８ ５６ ５７ ４７ ４９
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Electronic Devices /Materials ２３８ ２１９ １９２ １５５ １３３ １７１ １４９ １３４

Fine Chemicals, Others １２９ １３８ １３８ １３６ １４８ １４５ １３０ １４４



Notes on the dataNotes on the data
1. All financial statement summaries and results predictions included in this presentation are on a consolidated basis unless otherwise stated. 

Numerical data is rounded off to the nearest 100 million yen.
2. In its disclosures, Hitachi High-Technologies may make statements that constitute forward-looking statements that reflect management‘s views with 

respect to certain future events and financial performance at the time of disclosure. Such statements are based on information available at the time 
of disclosure and may differ from actual results due to various external factors, both direct and indirect. In the event of a major discrepancy with the 
items disclosed, the Company will disclose on a case-by-case basis based on the law and/or the timely disclosure rules and regulations of the stock 
exchanges on which the Company is listed. 

The information included in this material is for reference when investing, and not a canvass to invest. Brand selection and the final decision is at your 
own judgment.
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