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2013 New Year's Greetings from the President
Let's Make This a Year Where We Further Step Up OurEfforts to Implement CS11

The following speech was delivered by President@B® Masao Hisada to all employees during his Nearjreeting.

Happy New Year.

2012 was a tough year as the global economy langdismidst the backdrop of the continuing financigis in
Europe. In Japan, the persistently high yen hasthereconomy and the outlook for 2013 is not \@ight.

In 2012, the Hitachi High-Tech Group made progiasachieving the goals of Corporate Strategy 2081(C), our
long-term management strategy, by bolstering oadyction and R&D, accelerating expansion oversaag,making
new investments. As of January 2013, Sll NanoTeldgyolnc., became part of the Hitachi High-Tech Gravhere
they will be known as Hitachi High-Tech Science @oation.

| want us to build a solid foundation and continoeteadfastly challenge ourselves so that we cterthis a year in
which we steadily step up our efforts to implem@®tL1. | have four points that | would like to askuall to focus on.

The first is globally promoting business in growstittors, with an awareness of our core competencies

CS11 identifies the four business sectors of nexegation electronics, life sciences, environmemefv energy and
social innovation as the sectors we will targetwdnt you all to combine the Hitachi High-Tech Groopre

competencies of global sales, global sourcing, rneldgy development, and manufacturing service mséhfour
growth sectors and display business creativity toctv the combined strength of the Hitachi Groupdgled. In

addition to this, as a company we will aggressiyetyceed with strategies such as mergers and #coyuss

What | am asking you to do is to maintain a perSpeof the company as a whole, and to take upcttalenges
before you while also considering how to createesyy by combining our core competencies. If you ey think
about what you personally can do for the custotmet,also about what we as the Hitachi High-Techu@roan do,
this should greatly expand opportunities for yoworkplaces.

We have set a target of increasing our overseas safio to 67% in FY2020 so the sites for us teesepportunities
are expanding globally. | want us to further aceke collaborations with cutting-edge companiekading nations,
shift procurement and production resources fronaddp overseas, and launch locally developed neinbesses, and
to boldly take on opportunities grasped on thetfioes. Let us show how well we all work as a teamd move toward
achieving the aims of CS11.

My second point is to always look at things frone tbustomer’'s perspective and continue to providg-téch

solutions.

We do business in areas that are on the cutting-efigheir respective fields, and these fields @rject to rapid
change in which it is extremely difficult to foreséuture prospects. When doing business, | want tgpoalways

consider who your customers are and what theyski@gfrom you; in other words, to ensure that jamak at things
from the customer’s perspective. | believe thas iivhen we take swift action that respects theornst’s ideas and
intentions and demonstrate our business creatthi#y we can provide Hitachi High-Tech’s unique tikea and

innovative value.

Looking at things from the customer’s perspectilg® @nables us to grasp their latent and futurelsidewant us to
engage in open communication with our customergplgers, and markets to grasp coming trends antbtighly
adopt a stance that places prime importance onetiariented development. Let us further push theeld@ment of



new products and new business models to furthengt® even greater new business creation so thabwelevelop
into a Hitachi High-Tech Group that leads the watydur customers’ future and grows alongside them.

My third point is to continue to evolve, unafraitiochange, and implement the Hitachi High-Tech WAY .*

When implementing CS11, it is essential that atathi High-Tech Group employees share the Groubi®gophy,
values, and strategies. In other words, it is @&dehat we share the Hitachi High-Tech WAY, ingorate it into our
daily work, and continue to practice it in a forhat suits our particular workplace. In order tosdo | would like you
to open up your workplaces to new ideas and aetisatmunication.

A key point in implementing the WAY is to incorpéeanew ideas and ways of doing things, and toait@tpersonal
change. It means to swiftly grasp changes in ttsinless environment, and to change our existingopetives, actions,
and awareness. | ask that you not be afraid ofgdhand take that one extra step forward so thatamémplement the
WAY.

My fourth point is to have high aspirations anddpriin your work, and aim to be a truly socially pessible

corporation that can develop and grow with society.

Our awareness of the Hitachi High-Tech Group aaragf society finds expression in contributingstacial progress
and development by creating value that is uniquastcand through providing this unique value, we cantribute to
society’s growth and development. Resolving sasslies and responding to society’s needs leadsetoreation of
value that is shared by society and Hitachi HiglehT & 'hus, each one of us needs to think in terntodorate social
responsibility (CSR) if we are to make the sociatwhich we exist a sustainable one.

The source of the energy for the Hitachi High-T&rbup to create new value with society lies witbath of us. | ask
you all to have high aspirations and pride in w@at do. We are aiming to be a company that creatks, and that
means a company where each individual tackles taik with high aspirations and pride so that tlegimpany can
grow into one capable of contributing to societgt Us aim to become such a company, and all paddtoengths and
continue to challenge ourselves, with great dreamglsaspirations in our hearts.

Finally, | would like to remind you to base yourtiaos on ethics and integrity, and choose ethicaligds over

immediate profitability, as the trust we earn fr@ociety is the basis upon which we are able toicoatto do

business.

It is in practicing these principles that we edre €émpathy and trust of society. We do businesh@assumption that
we are trusted as a company, as an organizatiaghasrndividuals, which allows the Hitachi High-TieGroup to

grow continually alongside our customers and spciglways keep in mind that we are members of ggcend, as a
true CSR enterprise, | hope that you do your lieketp create an affluent society.

With a change in government at the end of the yearyen shows signs of easing, but, as | saideabthset, the
economic climate we find ourselves in is bleak. ldoer, | believe that together we can overcome thersities
before us by aiming for the goals set forth in CSdile building the solid foundations for long-tegnowth and
seizing the opportunity to change that is before us

Let us now unite our hearts and minds, throw oueseinto the challenge of “becoming a global ledaddrnigh-tech
solutions,” and make 2013 the year in which thea¢tit High-Tech Group further steps up our effootsniplement
CS11.

| wish you and your families all the best in thewN¥ear, and hope that 2013 is prosperous for thacHi High-Tech
Group.

* Announcement of Hitachi High-Tech Medium-term Maement Plan 2013
http://www.hitachi-hitec.com/global/whatsnew/20rP@111025.pdf

Media Inquiries

Reiko Takeuchi, Aiko Matsumoto,
Corporate Communications Dept.,
CSR Div.

Hitachi High-Technologies Corporation
Tel: +81-3-3504-7760



