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In keeping with our customer-first commitment, the Hitachi High-
Technologies Group has made needs-oriented development and sound
practice the pillars of our management creed. Constantly aware of fast-
paced technical advances and diversifying market needs, we work to
provide the leading-edge technologies and services sought by our
customers surely and promptly. We have made environmental
preservation and social contribution key priorities in the course of our
business activities, and adopted a basic policy of active contribution to
social advancement.

Through a concerted effort, we are aspiring to be the leading company
in the field of nanotechnology, which promises to be the driving force of
future scientific and technical advancement. The only company in the
Hitachi Group using the term "high-technology" in our name, we are
positioned as a core Hitachi affiliate with expertise in cutting-edge
technology fields. Toward the future, we are determined to exercise
progressive and innovative capabilities as befitting our "high-tech" name,
carefully selecting and consolidating domains, concentrating resources in
our core businesses, and laying the foundation for a highly profitable
business.

As of June 2003, our network consisted of 37 firms, 17 in Japan and
20 in other countries. We are taking full advantage of this network to
promote our position on a global scale.

Profile At a Glance

Electronic Device Systems

Applying our time-tested production
to stay a step ahead of the demand
for miniaturization technologies.

Information Systems &
Electronic Components

High-reliability, high-performance
hardware and software - flexibility
across a wide range of fields.

Life Science

Our DNA sequencers, automatic
clinical chemistry analyzers, and
others are key contributors to the
biotechnology and medical
industries.

Advanced Industrial Products

From electronic components to
advanced materials - a trading
company that meets demands for
advanced technologies.
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Message from the Top Management

Attainment of performance targets under the severe
circumstances

Harnessing the advantages of our

integrated system of production, sales, and

services to emerge as the leading

technology company in the field of

nanotechnology, the Group has identified

the following five measures as top

priorities.

1. Reinforcement of resiliency

through concentration of resources

in core businesses

Based on a firm grasp of the climate and

trends in each market, we are carefully

drawing distinctions between core and

non-core businesses in each consolidated

segment, and concentrating resources in

core areas. In each core area, we are

constructing solid partnerships with our

best clients in order to strengthen our

foundation for stable earnings. In fields

that lack promise for future growth, we

are taking rigorous steps that include the

option of withdrawal.

million; and net income of ¥5,928 million

(up 5.4%, 19.2% and 7.6% respectively

from fiscal 2001).

Based on our fundamental policy of

providing shareholders a reasonable

return on profits, we are committed to

paying steady dividends, with adequate

consideration of retained earnings as we

work to reinforce our financial resiliency

and business foundation. Accordingly, in

light of attainment of targets despite

severe operating circumstances, cash

dividend per share was ¥15 including

interim cash dividend and our net income

amounted to ¥40.92 on a per-share basis.

2. Active focus on product development;

selection and concentration of capital

expenditure

The Group is gearing up for quick response

to changing market and customer needs by

reinforcing and promoting management

systems directly tied to the market and

pursuing product development aimed at

the creation of high-profit businesses

through timely introduction of unique

products. To this end, we have introduced

a sales division-specific profit system for

identifying trends in the market and

customer needs, with sales divisions close

to the market playing a leading role.

We intend to apply tactics of M&A

and alliance as a growth strategy for

increasing business value. Regarding

capital expenditure and research and

development, we are aiming to boost cost

effectiveness through in-depth studies to

strengthen selection and concentration of

specific areas for investment.

Thousands of
Millions of yen U.S. dollars

2003 2002 2003

Operating results
Net sales ¥778,229 ¥738,289 $6,474,450

Operating profit 11,844 9,940 98,534

Net income 5,928 5,507 49,315

Yen U.S. dollars

2003 2002 2003

Net income per share 40.92 49.71 0.34
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Notes: U.S.dollar amounts in this report are translated from yen, for covenience only, at the rate of ¥120.20=U.S.$1.00

Consolidated Financial Highlights
Achieving stable long-term growth in an age of uncertainty 

During the year ending March 31, 2003,

the business climate was exceedingly

harsh, primarily due to the economic

downturn triggered by the bursting of the

IT bubble in the United States, which

ushered in a simultaneous slump

worldwide. In Japan in particular, the

deflationary spiral deepened as the

balance between supply and demand

continued to deteriorate.

Under these difficult circumstances,

semiconductor manufacturing equipment,

one of our main products, struggled under

the impact of sizable restraints on capital

investment. Meanwhile, semiconductor-

related demand in overseas markets began

to recover, led by items such as

semiconductors for cellular phones. In the

Life Science segment, sales of products

such as DNA sequencers and proteome-

related products showed a favorable

trend. As a result, the Company posted

consolidated net sales of ¥778,229

million; operating profit of ¥11,844

Yoshiro Kuwata
Chairman of the Board
Representative Executive Officer

Masaaki Hayashi
President
Chief Executive Officer and Director
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3. Expansion of global business

We are boosting the share of overseas

business by building networks for

production, sales, and services in the four

key markets of North America, Europe,

China, and the rest of Asia, and expanding

the presence of our first-rate products in

the global market. China in particular is a

vital region, and we have consolidated

general control functions in Hitachi High-

Technologies (Shanghai) to focus on

opportunities in this growing market. Our

aim is to expand business in China by

reinforcing operational functions in

preparation for the opening up of trade

rights to foreign firms scheduled for the

end of 2004.

4. Reinforcement of corporate

governance and management

efficiency

In June 2003, we made the transition to a

U.S.-style system of the “company with

committees” management.  With this

change, we aim to strengthen corporate

governance, speed up management

decision making, and achieve a higher

level of transparency. In addition to

promoting cash flow management with an

emphasis on higher asset efficiency, we

are also working to improve operational

processes by streamlining management

functions on a consolidated basis.

5. Fundamental and sound management

To enhance our appeal for shareholders,

we are managing our business with an

emphasis on shareholder interests and

aspiring to even higher levels of capital

efficiency. Established in April 2003, our

Compliance Coordinating Department is

at the heart of our efforts to foster a

climate of corporate social responsibility

(CSR). We have pledged compliance with

all pertinent laws and regulations and we

are dedicated to ethical corporate

behavior. Additionally, in line with our

respect for human life, we endeavor to

prevent risks that could jeopardize

activities inside or outside the Company,

and to ensure an appropriate response in

emergencies.

In April 2003, Hitachi High-Technologies

acquired all of the shares of SANYO High

Technology Co., Ltd. and SANYO High-

tech Services Co., Ltd., which were

subsequently renamed Hitachi High-Tech

Instruments Co., Ltd. and Hitachi High-

Tech Instruments Services Co., Ltd.

In the past, Hitachi High-Technologies

sold most of the chip mounters produced

by Sanyo High Technology in the global

market, while Sanyo High-tech Services

provided related services. In keeping,

however, with the need for flexible

adaptation to changing market conditions

in recent years, we have integrated our

chip mounter operations from product

development and production to sales and

services, aiming to strengthen our

business structure, enhance management

efficiency, and accelerate new product

development in response to customer

needs. 

The synergy produced by the fusion

of our technical and sales powers, Hitachi

Group capabilities in research and

development, and technical expertise

accumulated by the Sanyo Electric Group,

will enable us to continue to introduce

excellent products to market and expand

business opportunities in this vital field.

Specifically, we intend to market a new

high-speed modular-type mounter in fiscal

2004 to join the high-speed turret-type

mounter, which is currently the

mainstream in this field, thereby

increasing our  share of the global market

to at least 30 percent. Our agenda also

includes more extensive transactions with

suppliers of electronics manufacturing

services (EMS) with good prospects for

further growth, and vigorous development

of business in the rapidly expanding

Chinese market.

Establishment of an integrated production, sales, and
servicing scheme for chip mounters

General Shareholders’ Meeting

Board of Directors

Appointment

Appointment

New Management System

Appointment
Supervision Report

Compensation
Committee

Audit
Committee

Nominating
Committee

Supervisory Function

Executive Officers

Operating Function

Chip mounter
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Hitachi High-Technologies has teamed

with Tokyo Seimitsu Co., Ltd. to develop

a next-generation external wafer inspection

system capable of coping with

semiconductor processes on or below the

level of 90-nanometer nodes. The project,

motivated by the need to counter

analogous moves by rival firms, mainly

from the United States, mobilizes and

fuses the special competencies of both

firms in the areas of advanced technology,

product development, production, and

sales. This joint effort culminated in the

new “Model HA-3000”, which was

unveiled at SEMICON WEST trade show

in the United States in July 2002.

The new inspection system utilizes

the deep ultraviolet (DUV) spectrum,

which has a shorter wavelength than

spectrums applied by equipment currently

on the market, and can detect micro

An amendment of the Commercial Code

in June 2001 made provisions for the stocks’

unit system, under which companies are

permitted to specify a certain number of

shares as a single unit of ownership in its

articles of incorporation. In response, we

opted to change the number of shares

specified as a unit, a decision finalized at

a board meeting in March 2003. As a

result, the unit of ownership was lowered

from 1,000 to 100 shares (the unit of sales

on the Tokyo Stock Exchange and Osaka

Stock Exchange), effective July 1, 2003.

This change should result in wider

circulation of our shares and broaden our

investor base to include more individual

investors.

defects (down to 54 nanometers on 90-

nanometer nodes) in devices at a high

speed. It therefore can accommodate

requirements for shorter wavelengths in

optical systems. The team has also

developed the world's fastest image

processor, which surmounts the limits of

processing speed accompanying the

shrinkage of pixel size. The processor is

several times faster than conventional

models.

"Model HA-3000” is being marketed

on a global scale as a next-generation

optical inspection system. Sales are being

undertaken through the global network of

Hitachi High- Technologies, with the

assistance of Tokyo Seimitsu.

Both companies are counting on this

development to position us at the top of

the external wafer inspection business by

2005.

Boosting circulation of shares and broadening the investor
base

We expect the business climate to

continue to be harsh, and the

accompanying deflationary economy to

deepen the divide between winners and

losers. To remain among the winners, we

are determined to make the most of the

synergy between our trading functions

and production capabilities, enabling us to

continue to furnish customers with added

value. At the same time, we are working

to enhance profitability by buttressing our

core businesses and to reshape our

organization by the timely launch of new

undertakings. Furthermore, we aim to

expand the scope of our business activities

and increase our earnings by making

group-wide efforts to achieve higher levels

of rationality and resiliency in management.

For our shareholders, we shall continue

to offer a return commensurate with

performance while taking retained earnings

into account. In this and other efforts, we

would like to ask all of our shareholders for

their ongoing understanding and support.

To our shareholders

Joint development of next-generation external wafer
inspection system

Yoshiro Kuwata
Chairman of the Board 
Representative Executive Officer

Masaaki Hayashi
President
Chief Executive Officer and Director

Model HA-3000 external wafer inspection system

June   2003

6
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Electronic Device Systems

Etchers
Electron Beam 
Lithography Systems
ASML
CD-SEM
External Wafer Inspection
Systems
Nanotech-related Equipment
Liquid Crystal-related
Equipment
Other

General Analysis Equipment
DNA Sequencers
Proteome-related Products
Medical Analysis Equipment
Other

Life Science

10 seconds with no need for patients to

disrobe, made possible by application of a

superconductive sensor through collaboration

with the Central Laboratory at Hitachi, Ltd.

In the biotechnology field, we participated

in a joint program of research and

development of genetic readers in

partnership with the U.S. firm Applied

Biosystems and in other programs for Mass

Spectrometers for protein analysis and

applied optical analysis equipment. As a

result, R&D expenditures in the Life Science

segment amounted to ¥3,680 million.

Outlook

In fiscal 2003, we are projecting sales of

¥86.4 billion, down ¥4.3 billion from fiscal

2002. Although sales of DNA sequencers

and medical analysis equipment are

predicted to decline, those of general

analysis equipment are anticipated to rise in

line with the introduction of new Liquid

Chromatographs.

DNA sequencer 

Integrated biochemical and immunological system

With an emphasis on North America, Europe, and other priority markets in addition to Japan,

we have captured market share for main products and expanded sales by focusing on major

semiconductor manufacturers engaged in aggressive investment in production facilities as

primary customers. We have become skilled in preparing proposals for system lineups and

production efficiencies that fully exercise the performance and features of our products.

Activities in this segment center around reinforcement of core businesses and cultivation of

growth fields. In the biotechnology field, we develop and market products strategically for

genome and proteome work by both utilizing our own technologies and forming alliances with

front-running firms. In the medical field, we are aiming to expand the market share of core

products such as biochemical and immunological automatic analysis systems, transforming

them into high-return businesses.

CD-SEM

Wafer inspection system

Operating Results

In the field of semiconductor manufacturing

equipment, we posted favorable sales of

reduction-projection exposure equipment

(steppers) in Japan and wafer inspection

systems in U.S. On the other hand, sales of

mainstay critical dimension scanning

electron microscopes (CD-SEM), Electron

Beam Lithography Systems, and etchers

were depressed by constraints on

semiconductor investment. In contrast, the

year saw a sharp increase in orders for

liquid crystal-related equipment (Hitachi

Group products) for the Korean and

Taiwanese markets. As a result, sales in this

segment increased to ¥136,239 million, up

7.9% from the previous year.

Research and Development

In the measurement field, we developed a

next-generation CD-SEM featuring the high

degree of resolution and automatic scanning

that will be required for mass production in

the 300-millimeter wafer market beginning

in 2004. In inspection systems, we

developed a high-resolution electro-optic

system to increase the detection sensitivity

of I-5320 Electronic Inspection Systems as

well as a real-time high-precision automatic

defect classification (ADC) for identification

of fatal faults. 

In device production, we embarked on

development aimed at commercialization of

an Electron Beam Mask Lithography System

(HL-7000M) for mass-production masks on

the level of 90-nanometer nodes and R&D

masks on the level of 65-nanometer nodes.

In addition, we were commissioned by the

New Energy Development Organization

(NEDO) to take part in a joint research

project with Hitachi, Ltd. on basic

technology for a futuristic maskless

lithography (ML2) system.

In the field of Dry Etching Equipment,

we developed microwave plasma, UHF-ECR,

EMCP, and other plasma sources matching

requirements associated with all types of film

for the micro rules of semiconductor devices.

As a result of these efforts, R&D expenses

amounted to ¥7,093 million .

Outlook

In fiscal 2003, we are forecasting sales of

¥142.7 billion , up ¥6.5 billion from fiscal

2002. We anticipate slight recovery of

capital investment among semiconductor

manufacturers in Japan and overseas

beginning in the second half, with an

increase in demand for etcher and Electron

Beam Lithography System regardless of a

decrease in demand for LC-related

equipment.

Operating Results

In the field of medical analysis equipment,

Automatic Blood Chemistry Analyzer

enjoyed firm sales in Japan, and proteome-

related products such as nuclear magnetic

resonance (NMR) equipment turned in a

favorable sales performance overall. DNA

sequencers also sold well in the U.S. Sales in

this segment consequently reached ¥90,721

million, an increase of 14.8% from fiscal

2001.

Research and Development

In the medical inspection field, with

business centered on our biochemical

automatic analysis systems, which hold the

top share of the global market, we recently

commenced sales of Laboratory Stream, a

computer system for clinical examination

that contributes to systemization of the

hospital information flow. In the field of in-

vivo inspection, we introduced the world's

first magnetic measurement system enabling

cardiac examinations in the space of about
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Information Systems & 
Electronic Components

10 www.hitachi-hitec.com

LC display device

Organic EL-related equipment

Semiconductors
Information Home Electronics 
Mobile Terminals
IT Solutions
Assembly and Fabrication
Equipment
Measuring Devices
Other

Information Systems & 
Electronic Components

In keeping with our goal of developing deeper ties with priority customers and making wider

inroads into the global market, we aimed to expand our business through growth in

semiconductors and information home electronics. In the field of semiconductors, we bolstered

sales to leading users. In information home electronics, we introduced new digital media products

such as DVD and projection TVs, and also worked to develop markets associated with cellular

phones and other types of information terminals and communication devices on a global scale.

Advanced Industrial Products

Optical Communication
Components
Optical Electronic
Components
Silicon Wafers
Personal Computers
International Procurement
Other

Advanced Industrial Products

Opto-electronic components

Optical components for LC projector

Operating Results

Amidst a revival of semiconductor-related

demand in overseas markets, sales of

semiconductors for cellular phones and

Optical Pick-Ups for DVDs were strong. In

addition, sales of lithium ion secondary

batteries for cellular phones in the Korean

market and information home electronics

such as color TVs in the U.S. market also

showed solid trends. As a result, sales in this

segment grew to ¥305,750 million, up 8.6 %

from fiscal 2001.

Research and Development

The process system manufacturing industry

shows increasing needs for production

schedulers to meet requirements for higher

efficiency and optimization. In response, we

are reinforcing our Cyber Plant, a

manufacturing execution system (MES)

product. In the environmental field, we

possess key expertise in the form of on-line,

real-time ultra-microanalysis technology,

developing the PCB on-line monitor. In the

field of Fuel Cells, we are currently

developing equipment for fuel cell

assessment based on proprietary plant

control technology. During the period under

review, R&D expenditures in this segment

amounted to ¥395 million.

Outlook

The outlook for fiscal 2003 envisions sales

of ¥305.1 billion, down ¥700 million from

fiscal 2002. Although sales of various

Assembly and Production System for OLED

(Organic Light Emitting Diodes) and chip

mounters should increase, information home

electronics and mobile terminals are

expected to decline.

In this segment, we are pursuing intensive programs of development and sales on a global scale,

targeting growth fields such as semiconductors, flat panel displays (FPD), communications,

digital media, and automobiles. With the goal of developing business firmly grounded in regional

markets, we are actively making strategic alliances and investments, strengthening sales

organizations and building up sales networks with a focus on especially China and ASEAN countries.

Outlook

In fiscal 2003, sales in this segment are

forecast at ¥251.2 billion, up ¥5.7 billion

from fiscal 2002. Although we are

presupposing decreases in connection with

silicon wafers and personal computers,

increases in the areas of opto-electronic

components and international procurement

are projected.

Operating Results

While the market for optical communication

components was sluggish due to a

slowdown in the telecommunications

industry, sales of optical components for LC

projectors and LC-related materials were

brisk. In contrast, sales of PC-related

products sagged. As a result, sales in this

segment totaled ¥245,519 million, down

2.3% from fiscal 2001.
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As a responsible corporate citizen in the global community, Hitachi High-Technologies Group has posted environmental protection as

one of its most crucial management issues, and is making every effort to be a company that creates environmental value. In cooperation

with all our stakeholders, we strive to protect the environment, conserve natural resources, minimize our impact on environment and

comply with all relevant laws and regulations.

Based on the management philosophy in the
Hitachi High-Technologies’ Basic Philosophy,
we established Guidelines for Environmental
Action, which express standards in response to
environmental issues concerning the Company’s

Environmental Action Guidelines and 
Environmental Protection Action Program

business activities. To comply with these
guidelines, we formulated our Environmental
Protection Action Program, a mid-term
environmental action program containing
specific quantitative targets to be achieved.

Aiming for inclusion of environmental activities
in the consolidated management of the Hitachi
High-Technologies Group 

Promotion of environmental management

Formation of an environment promotion
executive committee covering all group
companies

Acquisition of ISO14001 certification by all
affiliates in Japan

Environmental management system

Certification already acquired at four sites
(three in Japan, one overseas); total number of
certified sites: 18

Environmental Symposium

Environmental Protection Activities in Fiscal 2002

Introduction of Green 21, environmental
performance self-evaluation system

Guidelines for assessment of environmental activities: Green 21, Ver.2

“Green Points (GP)” target: 426 points in
fiscal 2003, 640 points in fiscal 2005

Elimination of hazardous substances specified
in the RoHS Directive (Restriction of the Use
of Certain Hazardous Substances in Electrical

Elimination of hazardous chemical substances from products

and Electronic Equipment) by the end of fiscal
2005

Reduction of carbon dioxide emissions by 3%
at factories by the end of fiscal 2005 relative to
fiscal 1990

Prevention of global warming

Reduction of electrical power consumption by
5% at offices by the end of fiscal 2004 relative
to fiscal 2001

Implementation of the Design for Environmental
Assessment, and expansion of the ratio of

Nature-friendly products

nature-friendly products to 60% of overall
factory sales volume

Achievement of zero emissions at the Naka
Division by the end of fiscal 2005 in addition
to the Kasado Division

Achievement of zero emissions

Elimination of lead from solder used in
electrical and electronics devices

Promotion of lead-free solder

Environmental Protection Action Program in Fiscal 2003

Promotion of employee awareness of
environmental issues through several
environmental education programs

Promotion of zero-landfill-waste factories (zero
emissions; an emissions volume of less than 1% of the
final disposal rate of the current fiscal year, or less
than five tons/year)

Environmental education

Implementation of both general and
specialized education programs

Implementation of the Design for Environmental
Assessment, and expansion of the ratio of
nature-friendly products to 40% of overall
factory sales volume

Nature-friendly products

Registration of an additional eight “nature-
friendly products”

Implementation of environmental accounting
throughout the Hitachi High-Technologies Group,
promotion of efficiency and continual
improvement of environmental activities

Environmental accounting

Reviewed and revision of our
environmental accounting guidelines, and
expansion of coverage of environmental
accounting to three manufacturing sites

Investiture Ceremony 
in Taipei Branch

13

Environmental ISO Patrol in Kansai Branch

Preparatory Training in Emergency Situation

Achievement of zero emissions

The Kasado Division achieved zero
emissions through the effective use of waste
soil and intermediate processing remnants as
building material for roads

Circuit Board used Lead-Free Solder

Field Emission Scanning Electron Microscope S-4800
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The Hitachi High-Technologies Group engages in a variety of activities to enhance corporate value and ensure continued growth and

vitality. As a good corporate citizen, we attempt to forge solid bonds of trust with all of our stakeholders by identifying the priorities and

wants of society and the community and pursuing social contributions on our own initiative. We also work for the advancement of

society as a whole by supporting the activities of our employees.

Scientific Live – Sapiens – 

We are a sponsor of Scientific Live “Sapiens”, a
science forum held by Nikkei Science Inc. since
May 1992 for the purpose of furthering the
diffusion and advancement of science and
culture. Held in November 2002, the 22nd forum

took a scientific view of the Japanese dining table
and dealt with the circumstances surrounding it,
with a focus on the Westernization of eating
habits and an unchanging dedication to rice.

The Shiroi Nashi Marathon

Shiroi-city in Tokyo’s neighboring Chiba
Prefecture, the site of corporate housing for our
employees, holds a marathon race every autumn,
during the pear(nashi in Japanese)-harvest

season. We support race operations and
encourage the participation of many of our
employees and their families to strengthen our
alliance with the local community.

Scientific Live –Sapiens–

Mori-no-Sato Techno Plaza (MTP) Community Contributions

Since its opening in 1993, Mori-no-Sato
Technoplaza (MTP), our research center in
Kanagawa Prefecture’s Mori-no-Sato R&D park,
has been dedicated to interchange with local
residents and contribution to the community. Its

assortment of programs includes computer
classes and Junior Science Classrooms for
elementary and junior high school students, and
charity concerts for enjoyment by all ages.

124th Sunday Concert by the Japan Philharmonic Orchestra

Hitachi High-Technologies was proud to
sponsor the 124th Sunday concert by the Japan
Philharmonic Orchestra. Amid a constant stream
of political and economic problems in the
international community, we believe that the

promotion of interchange through the medium
of music as a universal language and form of
heart-to-heart communication is of vital
importance, and we were glad to play a small
role in support of the concert.

The Shiroi Nashi Marathon

Junior Science Classrooms and Charity Concerts

Junior Science Classrooms are held to stimulate
interest in science among children, who are
given the chance to use our product electron
microscopes to observe and take photos of their
own specimens such as pollen and insects. These
Classrooms are well-received, not only by the
children but also by their teachers and parents.
Similarly, Junior Computer Classrooms held by
our affiliate Nissei Software Inc. introduce

children to the fascinating world of computers
and the Internet. Last year, Mori-no-Sato
Technoplaza staged a charity concert, inviting
local residents to hear a performance by a
professional pianist. On the day of the concert,
guests were encouraged to contribute to the
"charity boxes" set up at the venue, after which
all donations were presented to a charity
organization in the Mori-no-Sato district.

Earth Photo Contest

PRESIDENT Inc., publisher of the biweekly
magazine President, organizes an "Earth Photo
Contest" to obtain photographic statements on
the environment. We have been a sponsor since
the first installment in 1995, and this year's
contest marks the ninth in the series. The contest
is grounded in the idea of prompting thought

about the global environment through photos,
and has been steadily growing in terms of both
the number and quality of entries. As a program
for raising awareness about the environment, the
Earth Photo Contest is making a considerable
impact among a broad segment of the public at
large.

Junior Science Classroom

Charity Concert in MTP

The 124th Sunday Concert by the Japan Philharmonic Orchestra

Performance of the Opera “Shunko”
– Japanese-Korean Cultural Exchange Event –

In April 2002, the opera "Shunko" was staged in
Yokohama, the venue for the final match in the
2002 FIFA World Cup Korea/Japan. We
supported the staging as both a member of the
steering committee and a sponsor, with a view to
promoting cultural exchange between Japan and
Korea as well as support for the arts. The opera

generated considerable interest for a number of
reasons, including its creation through
collaboration by a joint Japanese-Korean staff
and cast, and the fact that it was being staged for
the first time in 53 years as an official Yokohama
project in conjunction with the World Cup
games.

Earth Photo Contest ’02 
The Hitachi High-Technologies Prize
“I’ve Got It”

The Opera “Shunko”

The forum held by MTP staff for local residents
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Head Office
Branch Office
Overseas Affiliated Company’s Office

Overseas Affiliated
Companies

Sales and Service Companies
America
•Hitachi High Technologies America,Inc.
•Hitachi High-Technologies Canada,Inc.
•Hitachi High-Technologies do Brasil Ltda.
Europe
•Hitachi High-Technologies Europe GmbH
•Hitachi High-Technologies France S.A.R.L.
•HISCO Europe GmbH
•H.H.T.A. Semiconductor Equipment 

Israel,Ltd.
•Hitachi High Technologies Ireland Ltd.
•H.I.I. Scientific Instruments(Israel),Ltd.
Asia
•Hitachi High-Technologies(Singapore)

Pte.Ltd.
•Hitachi High-Technologies IPC

(Malaysia)Sdn.Bhd.
•Hitachi High-Technologies (Thailand)Ltd.
•Hitachi High-Tech Instruments Service

(Asia) Pte. Ltd.
•Hitachi High-Technologies Hong Kong Ltd.
•Hitachi High-Technologies (Shenzhen) 

Co., Ltd.
•Hitachi High-Technologies(Shanghai)

Co.,Ltd.
•Korea HISCO Ltd.
•Asia HISCO Co.,Ltd.
•Hisco Shanghai Co., Ltd.

Manufacturing Company
Asia
•Hitachi Instruments(Suzhou),Ltd.

Domestic Affiliated
Companies

Sales and Service Companies
•Hitachi Instruments Service Co.,Ltd.
•Nissei Electronics,Ltd.
•Nissei Mecs Corp.
•Nissei Engineering Inc.
•Nissei Software Inc.
•Nissei Service Inc.
•Nissei Science,Ltd
•Nissei Denki Co.,Ltd.
•Giesecke&Devrient K.K.
•Omni Karte Corp. 
•Hitachi High-Tech Instruments Service 

Co., Ltd.
•HISCO Solution Co.,Ltd.
•Instruments Technology Co., Ltd.

Manufacturing Companies
•Hitachi Science Systems, Ltd.
•Hitachi Naka Electronics Co.,Ltd.
•Hitachi Naka Instruments Co.,Ltd
•Hitachi High-Tech Instruments 

Co., Ltd.
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Directors and Executive Officers

Senior Vice President
Executive Officer and Director

Yuichi Tsunoda

Vice President and
Executive Officer

Katsuji Yamashita

Vice President and
Executive Officer

Hidehito Obayashi

Vice President and
Executive Officer

Hiroshi Kanauchi

Vice President and
Executive Officer

Wasuke Nakano

Vice President and
Executive Officer

Masumi Miyauchi

Vice President and
Executive Officer

Masao Sakuragi

Executive Officer

Yasuhiko Nishimura

Executive Officer

Hiroshi Misawa

Executive Officer

Shigeru Iizuka

Executive Officer

Yoshinao Kawasaki

Executive Officer

Mitsuhiro Hayashi

Executive Officer

Akihisa Inagaki

Executive Officer

Nobuhiro Soeda

Executive Officer

Minoru Kurebayashi

Executive Officer

Masaho MasuyamaDirector

Ikuo Kinokuni

Director

Toshihiro Sanematsu

Outside Director

Shigemichi Matsuka

Outside Director

Tadashi Ishibashi

Chairman of the Board
Representative Executive Officer

Yoshiro Kuwata

President
Chief Executive Officer and Director

Masaaki Hayashi
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Five-Year Consolidated Financial Summary

21

Thousands of 
Millions of yen U.S. dollars

Years ended March 31 2003 2002 2001 2000 1999 2003

For the year:

Net sales ¥ 778,229 ¥ 738,289 ¥ 848,700 ¥ 725,348 ¥ 733,204 $ 6,474,450

Electronic Device Systems 136,239 126,258 133,256 — — 1,133,434

Life Science 90,721 79,024 62,759 — — 754,752

Information Systems & Electronic Components 305,750 281,593 345,752 — — 2,543,673

Advanced Industrial Products 245,519 251,414 306,933 — — 2,042,591

Operating profit 11,844 9,940 14,688 8,275 9,167 98,534

Net income 5,928 5,507 7,691 5,386 5,540 49,315

Net cash provided by (used in) operating activities 18,284 (8,824) 1,097 17,261 — 152,110

Net cash provided by (used in) investing activities 2,457 547 (3,980) (1,902) — 20,439

Net cash provided by (used in) financing activities (10,818) 1,139 (3,653) (4,767) — (89,997)

At the year-end:

Total assets ¥ 389,704 ¥ 382,533 ¥ 354,895 ¥ 305,483 ¥ 283,713 $ 3,242,133

Total shareholders’ equity 155,160 155,154 117,220 106,173 98,091 1,290,854

Cash and cash equivalents at end of year 52,456 42,811 42,995 48,260 — 436,407

Number of employees (Persons) 8,073 7,945 3,033 3,088 — —

Ratio:

Equity ratio (%) 39.8 40.6 33.0 34.8 34.6

Return on equity (%) 3.8 4.0 6.9 5.3 5.8

Return on assets (%) 3.1 2.8 4.6 3.3 3.7

Price-earnings ratio (Times) 41.3 35.9 18.1 19.3 18.5
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Notes: U.S.dollar amounts in this report are translated from yen, for covenience only, at the rate of ¥120.20=U.S.$1.00

C o n s o l i d a t e d

F i n a n c i a l

S e c t i o n
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market showed strong performance. Overall,

sales in this segment increased 8.6%

compared with the previous year, to

¥305,750 million. 

In the Advanced Industrial Products

segment, sales of optical communication

components were sluggish due to the

slowdown in the telecommunications

industry, but sales of optical components for

LC projectors and LC-related materials were

strong. On the other hand, sales of PC-related

products did not perform well. As a result,

sales in this segment decreased 2.3%

compared with the previous year, to

¥245,519 million. 

Categorized by geographical area,

domestic sales decreased 0.9% compared with

the previous year, to ¥397,437 million.

Overseas sales by destination increased 13.0%

compared with the previous year, to

¥380,792 million. The ratio of overseas sales

to consolidated sales increased 3.3%

compared with the previous year, to 48.9%. 

Cost of Sales, SG & A Expenses, R&D Expenses

Cost of sales increased 3.3% compared with

the previous year, to ¥684,007 million. The

cost of sales ratio recovered 1.8 percentage

points from 89.7 to 87.9%. Gross profit

increased 23.9% to ¥94,222 million, and the

gross profit ratio increased 1.8 percentage

points to 12.1%. 

Selling, general and administrative

expenses increased 24.6% compared with the

previous year, to ¥82,378 million. Research

and development expenses included in

selling, general and administrative expenses

amounted to ¥11,168 million. Research and

development expenses by segment totaled

¥7,093 million for Electronic Device Systems,

¥3,680 million for Life Science, and ¥395

million for Information Systems & Electronic

Components. 

Cost of sales

Selling general and administrative expenses
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Management Discussion and Analysis

Sales

Despite a severe environment, influenced by

uncertainties in the global economy,

prolonged deterioration of the Japanese

economy, and political strain caused by the

Iraq situation, consolidated net sales for the

fiscal year ended March 2003 increased 5.4%

compared with the previous year, totaling

¥778,229 million. 

In the Electronic Device Systems

segment, sales of reduction-projection

exposure equipment (steppers) in the

domestic market and wafer inspection

systems in the U.S. market were strong, but

sales of CD-SEMs, Electron Beam

Lithography Systems, and etchers, the

Company's major product categories, were

slightly down due to the effects of restrained

investment in semiconductors. On the other

hand, sales of liquid crystal-related equipment

(Hitachi Group products) to Korea and

Taiwan increased rapidly. As a result, sales in

this segment increased 7.9% compared with

the previous year, to ¥136,239 million. 

In the Life Science segment, sales of

Automatic Blood Chemistry Analyzer in the

domestic market were strong, and sales of

proteome-related products including nuclear

magnetic resonance (NMR) equipment were

also robust. In addition, sales of DNA

sequencers in the US market posted steady

growth. Sales in this segment increased 14.8%

compared with the previous year, to ¥90,721

million. 

In the Information Systems & Electronic

Components segment, sales of semiconductors

for cellular phones and Optical Pick-Ups for

DVDs were strong, as overseas demand for

semiconductors began to recover, and sales of

lithium ion secondary batteries for cellular

phones in the Korean market were also

strong. In addition, information home

electronics such as color TVs for the US

Others
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¥39,368 million. 

Total liabilities increased 2.6%

compared with the previous year, to

¥230,216 million. Current liabilities increased

2.7% to ¥205,105 million, due to an increase

in notes and accounts payable, income taxes,

etc. and a decrease in short-term debt,etc.

Long-term liabilities increased 2.2%, to

¥25,111 million, due to an increase in

provisions for vested retirement payments for

directors and statutory auditors. 

Total shareholders' equity increased

slightly from the previous year, totaling

¥155,160 million. Total shareholders' equity

per share decreased ¥1.44, to ¥1,125.60.  

Cash Flows

Net cash provided by operating activities

amounted to ¥18,284 million, an increase of

¥27,108 million compared with the previous

year. This can be attributed to ¥12,104

million for income before income taxes and

minority interest, ¥7,458 million for

depreciation and amortization, ¥4,530

million for an increase in notes and accounts

receivable, ¥10,080 million for an increase in

notes and accounts payable, and ¥5,517

million for income taxes paid.

Net cash provided by investing activities

totaled ¥2,457 million, an increase of ¥1,910

million compared with the previous year. This

is primarily due to proceeds of ¥7,760 million

from the sale and redemption of securities,

¥2,070 million from the collection of loans,

and, even though ¥5,510 million was paid for

the acquisition of tangible fixed assets such as

new company buildings for the "Science

Laboratory" demo center in Japan

(Hitachinaka City, Ibaraki Prefecture), and

Hitachi High-Technologies Europe GmbH in

Germany. ¥873 million was also paid for the

acquisition of intangible assets such as the

construction of the Company's new ERP

system. 

As a result, free cash flows, consisting of

cash flows from operating activities and cash

flows from investing activities, amounted to

¥20,741 million. 

Net cash used in financing activities

totaled ¥10,818, a decrease of ¥11,957

million over the previous year. This was

primarily due to cash payments of ¥8,652

million, resulting from a decrease in short-

term debts and a cash expenditure of ¥2,065

million for dividends paid.

As a result, cash and cash equivalents at

end of year increased ¥9,645 million

compared with the previous year, totaling

¥52,456 million.

Outlook

While in Asia, the Chinese economy is still

strong, the outlook for U.S., European and

Japanese economies remains uncertain. In

these circumstances, we have set a

performance target of sales of ¥785,400

million and net income of ¥5,940 million for

the fiscal year ending March 2004. 

We are striving to solidify our position

as one of the world's top high technology

companies, and to achieve our performance

targets by taking the lead in responding to the

needs of customers and markets.
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Operating Profit, Net Income

Operating profit increased 19.2% compared

with the previous year, totaling ¥11,844

million. Operating profit for Electronic Device

Systems and Information Systems &

Electronic Components decreased 18.1% and

8.1% to ¥2,810 million and ¥3,001 million

respectively. Operating loss for Advanced

Industrial Products was ¥101 million. On the

other hand, operating profit for the Life

Science segment increased 91.3%, totaling

¥6,067 million. 

Other income decreased 31.8%

compared with the previous year, to ¥260

million; income before income taxes and

minority interest increased 17.3% compared

with the previous year, totaling ¥12,104

million. Income taxes increased 23.6%, to

¥5,789 million, and minority interest in net

income increased 193.2% to ¥387 million. As

a result, net income increased 7.6% compared

with the previous year, totaling ¥5,928

million. 

Net income per share was ¥40.92, a

decrease of ¥8.79 from the ¥49.71 posted the

previous year.

Financial Position

Total assets increased 1.9% year on year, to

¥389,704 million. Current assets increased

5.4% compared with the previous year,

totaling ¥289,186 million, due to increases in

cash, notes and accounts receivable, deferred

tax assets, etc. Net property, plant and

equipment increased 0.9%, to ¥57,099

million, primarily due to an increase in

buildings and structures and land and a

decrease in machinery and equipment, tools,

furniture and fixtures. Intangible assets

increased 27.1%, to ¥4,051 million. And

investments and other assets decreased 18.6%

compared with the previous year, totaling
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Investor Information (As of March 31, 2003)
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Corporate Data

Date of Establishment April 12, 1947
Paid-in Capital ¥7,938 million

Number of Employees 8,073

Number of Common Shares 137,738,730 (Issued and Outstanding)

Stock Exchange Listings Tokyo, Osaka

Annual Shareholders' Meeting June

Transfer Agent Tokyo Securities Transfer Agent Co., Ltd.

5-1, Marunouchi 1-chome, Chiyoda-ku, 

Tokyo 100-0005, Japan

Independent Accountant Shin Nihon & Co.

Number of Shareholders 5,772

Major Shareholders

Number of Percentage of total
Name shares equity (%)

Hitachi, Ltd. 91,807,382 66.7

Japan Trustee Services Bank, Ltd. 6,176,000 4.5

Mitsui Asset Trust & Banking Co., Ltd. 3,467,000 2.5

Trust & Custody Services Bank, Ltd. 2,909,000 2.1

The Master Trust Bank of Japan, Ltd. 2,629,000 1.9

Hitachi High-Technologies Employees Shareholders Association 2,373,636 1.7

The Chase Manhattan Bank NA London 2,177,000 1.6

Mizuho Bank, Ltd. 2,173,042 1.6

UFJ Trust Bank Limited 1,460,624 1.1

LINX 731,000 0.5

Type of Shareholders

Number of Percentage of Number of Percentage of total
shareholders total equity (%) shares equity (%)

Financial institutions 57 1.0 22,521,422 16.3

Securities firms 24 0.4 188,633 0.1

Other corporations 167 2.9 94,023,341 68.3

Foreign corporations, etc. 119 2.1 8,385,216 6.1

Individuals and others 5,405 93.6 12,620,118 9.2

Total 5,772 100.0 137,738,730 100.0
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